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Welcome to partnermeeting,
Wednesday, June 17, 2020

PEOPLE AND GOVERNANCE

Working towards impact!
Water quality, risk management, biodiversity, climate mitigation and rural development.

STOTTET AF

Promilleafgiftsfonden for landbrug
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Meeting rules:

* Always mute yourself unless you are speeking

e Use the «rise hand» function or type in chat if you have questions
or comments

* |dentify yourself before you speek

* Do not interrupt others while they are speeking

* We will test the voting system by some questions.
* Meeting will be recorded
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Meeting agenda 1000-1200, June 17, 2020

10:00 Financial issues, mid-term reporting and communication, Staffan,
Halvard, Zanda

10:20 WP2 status and next steps, Frank and colleagues

10:35 WP 4 status and next steps, Kaja

10:55 Leg stretcher!

11:00 WP 3 status and nexts steps, Ainis and colleagues
11:20 WP 5 status and next steps, Katarzyna and Kaj

11:40 Magnus on WP2 Leadership and coordination findings.
11:50 Kaj and Elvyra wrapping up the meeting.

12:00 End of meeting
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Financial and administraive issues

- Remember to sign your own Partner report. It should be signed by the
partner after First Level Controller has signed.

- The three reporting PDF files can maximum be 8 MB, please try to send
files not exceeding this size. This is of great help to us as lead partner.

- Project is extended for six more months. With same budget. This means
one more reporting period.

- Due to the extension we will move the request for budget changes to
January 2021.

- Remember you have the possibility to move 25% between budget lines

without approval.
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Communication — up-coming activities:

e External Newsletters:

 Waterdrive 3rd communication brief — Case areas: Poland, Lithuania,
Sweden — Aug/Sept

* Web page, FB page
* Reports, latest info about case areas, info about project events.

* Policy briefs

* Webinars — to connect with other related projects. Info in e-mail to
Staffan and Zanda — project name, web page, contacts - Sept.

* National level communication:
« Communication to national authorities — policy building process
« Communication to the stakeholders
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Mid-term reporting conclusions

Next steps

1. Waterdrive will probably be prolonged until Dec 31, 2021.
2. Partnermeeting planned in Kaliningrad, Russia in October 5-8.

Plan B is a digital partner meeting.
4. Partnermeeting planned in Lodz, Poland, second week in March, 2021
together with BRS international policy workshop and spatial planning
workshop.
5. Final conference in October 2021 in Uppsala
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Mid-term reporting conclusions

Congratulations!

Positive

1i: The mid-term reports includes a lot of very interesting information.
2. The partnership adds joint value to the project results.

3. The project is well on track although challenges with Corona.

4. However, behind concerning the work in the case areas.

5. The project supports on-going discussion in society very well.

Negative
6. More attention to the AG communication strategies of the results, P4.
/. More attention to cross WP communication, P4.



